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EXECUTIVE SUMMARY
About this Document. This document is a land information plan for Sawyer County prepared by the
land information officer (LIO) and the Sawyer County land information council. Under state statute
59.72(3)(b), a “countywide plan for land records modernization” is required for participation in the
Wisconsin Land Information Program (WLIP). The purpose of this document is twofold: 1) to meet WLIP
funding eligibility requirements necessary for receiving grants and retaining fees for land information, and
2) to plan for county land records modernization in order to improve the efficiency of government and
provide improved government services to businesses and county residents.

WLIP Background. The WLIP, administered by the Wisconsin Department of Administration, is
funded by document recording fees collected by register of deeds at the county-level. In 2018, Sawyer
County was awarded $105,912 in WLIP grants and retained a total of $39,104 in local register of deeds
document recording fees for land information.
This plan lays out how funds from grants and retained fees will be prioritized. However, as county budgets
are determined on an annual basis with county board approval, this plan provides estimated figures that
are subject to change and are designed to serve planning purposes only.

Land Information in Sawyer County. Land information is central to county operations, as many
essential services rely on accurate and up-to-date geospatial data and land records. A countywide land
information system supports economic development, emergency planning and response, and a host of
other citizen services. The Sawyer County land information system integrates and enables efficient access
to information that describes the physical characteristics of land, as well as the property boundaries and
rights attributable to landowners.

Mission of the Land Information Office. In the next three years, Sawyer County’s Land
Information Office strives to be recognized for its exceptional webmapping site, gains in governmental
efficiencies by broadening the utilization of GIS, improvements in parcel mapping accuracy, and
responsiveness to meeting the land records needs of residents and businesses.

Land Information Office Projects. To realize this mission, in the next three years, the county land
information office will focus on the following projects:
Sawyer County Land Information Projects: 2019-2021
Project #1

Provide online access to County Surveyor records

Project #2

Countywide integration of tax/assessment data with parcel polygons

Project #3

Continue to improve PLSS remonumentation with survey grade coordinates

Project #4

Expansion of the use of mobile GPS/GIS technology

Project #5

Document imaging improvements

Project #6

Website development and hosting for improved access to land records

The remainder of this document provides more details on Sawyer County and the WLIP, summarizes
current and future land information projects, and reviews the county’s status in completion and
maintenance of the map data layers known as Foundational Elements.
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1 INTRODUCTION
In 1989, a public funding mechanism was created whereby a
portion of county register of deeds document recording fees
collected from real estate transactions would be devoted to land
information through a new program called the Wisconsin Land
Information Program (WLIP). The purpose of the land information
plan is to meet WLIP requirements and aid in county planning for
land records modernization.

The WLIP and the Land Information Plan
Requirement
In order to participate in the WLIP, counties must meet certain
requirements:
• Update the county’s land information plan at least every
three years
• Meet with the county land information council to review
expenditures, policies, and priorities of the land
information office at least once per year
• Report on expenditure activities each year
• Submit detailed applications for WLIP grants
• Complete the annual WLIP survey
• Subscribe to DOA’s land information listserv
• Coordinate the sharing of parcel/tax roll data with the
Department of Administration in a searchable format
determined by DOA under s. 59.72(2)(a)

Any physical, legal, economic or
environmental information or
characteristics concerning land,
water, groundwater, subsurface
resources or air in this state.
‘Land information’ includes
information relating to
topography, soil, soil erosion,
geology, minerals, vegetation,
land cover, wildlife, associated
natural resources, land
ownership, land use, land use
controls and restrictions,
jurisdictional boundaries, tax
assessment, land value, land
survey records and references,
geodetic control networks, aerial
photographs, maps, planimetric
data, remote sensing data,
historic and prehistoric sites and
economic projections.
– Wis. Stats. section 59.72(1)(a)

Any grants received and fees retained for land information through the WLIP must be spent consistent
with the county land information plan.

Act 20 and the Statewide Parcel Map Initiative
A major development for the WLIP occurred in 2013 through the state budget bill, known as Act 20. It
directed the Department of Administration (DOA) to create a statewide digital parcel map in coordination
with counties.
Act 20 also provided more revenue for WLIP grants, specifically for the improvement of local parcel
datasets. The WLIP is dedicated to helping counties meet the goals of Act 20 and has made funding
available to counties in the form of Strategic Initiative grants to be prioritized for the purposes of
parcel/tax roll dataset improvement.
For Strategic Initiative grant eligibility, counties are required to apply WLIP funding toward achieving
certain statewide objectives, specified in the form of “benchmarks.” Benchmarks for parcel data—
standards or achievement levels on data quality or completeness—were determined through a
participatory planning process. Current benchmarks are detailed in the WLIP grant application, as will be
future benchmarks.

WLIP Benchmarks (For 2016-2018 Grant Years)
• Benchmark 1 & 2 – Parcel and Zoning Data Submission/Extended Parcel Attribute Set Submission
• Benchmark 3 – Completion of County Parcel Fabric
• Benchmark 4 – Completion and Integration of PLSS
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More information on how Sawyer County is meeting these benchmarks appears in the Foundational
Elements section of this plan document.

County Land Information System History and Context
Sawyer County adopted the first Land Information Plan in 1999. 5 year and 3 year plans have been
completed and updated to the present.

County Land Information Plan Process
County land information plans were initially updated every five years. However, as a result of Act 20,
counties must update and submit their plans to DOA for approval every three years. The 2019-2021 plan,
completed at the end of 2018, is the second post-Act 20 required update.

Plan Participants and Contact Information
Another requirement for participation in the WLIP is the county land information council, established by
legislation in 2010. The council is tasked with reviewing the priorities, needs, policies, and expenditures of
a land information office and advising the county on matters affecting that office.
According to s. 59.72(3m), Wis. Stats., the county land information council is to include:
• Register of Deeds
• Treasurer
• Real Property Lister or designee
• Member of the county board
• Representative of the land information office
• A realtor or member of the Realtors Association employed within the county
• A public safety or emergency communications representative employed within the county
• County surveyor or a registered professional land surveyor employed within the county
• Other members of the board or public that the board designates
The land information council must have a role in the development of the county land information plan,
and DOA requires county land information councils to approve final plans.
This plan was prepared by the county LIO, the Sawyer County Land Information Council, and others as
listed below.
Sawyer County Land Information Council and Plan Workgroup
Name

Title

Affiliation

Email

Phone

+ Paula Chisser

Register of Deeds

Sawyer County Register of
Deeds Office

rod@sawyercountygov.org

715-638-3251

+ Dianne Ince

County Treasurer

Sawyer County Treasurer’s
Office

dianne.ince@sawyercountygo 715-634-4868
v.org

+ Lavonne Nedlose

Real Property Lister

Sawyer County Land Records
Office

lavonne.nedlose@sawyercoun 715-638-3294
tygov.org

+ Tom Duffy

County Board Member

Sawyer County

twduffy@cheqnet.net

+ Brian DeVries

GIS Specialist

Sawyer County Land Records
Office

brian.devries@sawyercountyg 715-638-3261
ov.org

+ Jim Gajewski

Realtor

Area North Realty

jamesjg@cheqnet.net

+ Rose Lillyroot

Public Safety Officer

Sawyer County Sheriff
Department

rose.lillyroot@sawyercountyg 715-634-7554
ov.org

+ Dan Pleoger

County Surveyor/LIO
Land Records Director

Sawyer County Land Records
Office/Surveyor Department

surveyor@sawyercountygov.o 715-638-3240
rg

+ Jesse Suzan

Professional Land Surveyor

Jesse Suzan Land Surveying
LLC

jsuzansurvey@gmail.com

+ Ben Niemann

Citizen

715-634-4891

715-558-1599

715-634-0774

sue.niemann@gmail.com

5

+ Dale Olson

Zoning and Conservation
Director

Sawyer County Zoning and
Conservation Dept.

Dale.olson@sawyercountygov. 715-634-8288
org

+ Mike Coleson

IT Director

Sawyer County IT Dept.

mcoleson@sawyercountygov. 715-638-3200
org

+ Land Information Council Members designated by the plus symbol
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2 FOUNDATIONAL ELEMENTS
Counties must have a land information plan that
addresses development of specific datasets or map layer
groupings historically referred to as the WLIP
Foundational Elements. Foundational Elements
incorporate nationally-recognized “Framework Data”
elements, the major map data themes that serve as the
backbone required to conduct most mapping and
geospatial analysis.

PLSS
Parcel Mapping
LiDAR and Other Elevation Data
Orthoimagery
Address Points and Street Centerlines
Land Use
Zoning
Administrative Boundaries
Other Layers

In the past, Foundational Elements were selected by the
former Wisconsin Land Information Board under the
guiding idea that program success is dependent upon a
focus for program activities. Thus, this plan places priority
on certain elements, which must be addressed in order for a county land information plan to be approved.
Beyond the county’s use for planning purposes, Foundational Element information is of value to state
agencies and the WLIP to understand progress in completion and maintenance of these key map data
layers.
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PLSS
Public Land Survey System Monuments
Layer Status
PLSS Layer Status
Status/Comments

Number of PLSS corners (selection, ¼, meander) set in
• 4706
original government survey that can be remonumented in
your county
Number and percent of PLSS corners capable of being
• 3483 74%
remonumented in your county that have been
remonumented
Number and percent of remonumented PLSS corners with • Survey Grade:
2347 50%
survey grade coordinates (see below for definition)
• Sub-meter
13
.3%
• SURVEY GRADE – coordinates collected under the
•
Approximate
1122
24%
direction of a Professional Land Surveyor, in a
coordinate system allowed by 236.18(2), and obtained
by means, methods and equipment capable of
repeatable 2 centimeter or better precision
• SUB-METER – point precision of 1 meter or better
• APPROXIMATE – point precision within 5 meters or
coordinates derived from public records or other
relevant information
Number and percent of survey grade PLSS corners
• 3483 74%
integrated into county digital parcel layer
Number and percent of non-survey grade PLSS corners
• 1135 24%
integrated into county digital parcel layer
Tie sheets available online?
Yes
http://sawyergis.maps.arcgis.com/apps/View/index.html?appid=
e5831144743f4fbe9b27303f80d4b6f9
Percentage of remonumented PLSS corners that have tie
• 100%
sheets available online (whether or not they have
corresponding coordinate values)
Percentage of remonumented PLSS corners that have tie
• 100%
sheets available online (whether or not they have
corresponding coordinate values) and a corresponding
URL path/hyperlink value in the PLSS geodatabase
PLSS corners believed to be remonumented based on filed • 374
tie-sheets or surveys, but do not have coordinate values
Approximate number of PLSS corners believed to be lost or • 840
obliterated
Which system(s) for corner point identification/
• Wisconsin Corner Point Identification System
numbering does the county employ (e.g., the Romportl
point numbering system known as Wisconsin Corner Point
Identification System, the BLM Point ID Standard, or other
corner point ID system)?
Does the county contain any non-PLSS areas (e.g., river
• No
frontage long lots, French land claims, private claims, farm
lots, French long lots, etc.) or any special situations
regarding PLSS data for tribal lands?
Total number of PLSS corners along each bordering county • Rusk County
97
Price County
57
Ashland County 75
Bayfield County
65
Washburn County 76
Number and percent of PLSS corners remonumented along • Rusk County
67 69%
each county boundary
Price County
29 51%
Ashland County 23 31%
Bayfield County
56 86%
Washburn County 76 100%
Number and percent of remonumented PLSS corners along • Rusk County
49 50%
each county boundary with survey grade coordinates
Price County
19 33%
Ashland County
Bayfield County

15 20%
43 66%
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Washburn County 50 66%
In what ways does your county collaborate with or plan to
collaborate with neighboring counties for PLSS updates on
shared county borders?

•

We plan remonumentation projects to avoid duplication
between counties and share records and data

Custodian
• County Surveyor
Maintenance
• Sawyer County will continue to perpetuate, remonument and obtain coordinates on all PLSS
corners in the county. The work will be done by county staff as well as contracted entities.
The county does maintenance on corners on a continuing basis. We also gather data from
available records and private and government agencies. We archive data daily.

Standards
• Statutory Standards for PLSS Corner Remonumentation
 s. 59.74, Wis. Stats. Perpetuation of section corners, landmarks.
 s. 60.84, Wis. Stats. Monuments.
 ch. A-E 7.08, Wis. Admin. Code, U.S. Public Land Survey Monument Record.
 ch. A-E 7.06, Wis. Admin. Code, Measurements.
 s. 236.15, Wis. Stats. Surveying requirement.
• SURVEY GRADE standard from Wisconsin County Surveyor’s Association:
 SURVEY GRADE – coordinates collected under the direction of a Professional Land
Surveyor, in a coordinate system allowed by 236.18(2), and obtained by means,
methods and equipment capable of repeatable 2 centimeter or better precision
 SUB-METER – point precision of 1 meter or better
 APPROXIMATE – point precision within 5 meters or coordinates derived from public
records or other relevant information
• Due to various factors, meeting the repeatable measurement of 2 cm may not be achieved in
all cases. PLSS corners in wetlands, tree canopy, heavy soils with frost action, monument
characteristics and other natural conditions may not allow the monument to “hold” the 2 cm
requirement. Coordinate determinations by GPS or other methods may not meet 2 cm due
to conditions. The County will strive to meet repeatable 2 cm accuracy relative to control
monuments.
• It will be the goal of the county to have coordinate values meet the 2 cm – 5 cm
recommendations set forth in Benchmark 4 on all USPLS corners by 2035, depending on
funding.

Other Geodetic Control and Control Networks
e.g., HARN, Height Mod., etc.

Layer Status
• Sawyer County maintains 59 HARN monuments in the county, and works with the Wis DOT to
maintain HeightMod monuments.

Custodian
• Sawyer County Survey Department
Maintenance
• Monuments are maintained as they are used by county survey personnel.
Standards
• Survey grade coordinates
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Parcel Mapping
Parcel Geometries
Layer Status
• Progress toward completion/maintenance phase. In Sawyer County, 100% of the county’s
parcels are available in a commonly-used digital GIS format.

• Projection and coordinate system: NAD_1983_HARN_WISCRS_Sawyer_County_Feet
• Integration of tax data with parcel polygons: The county does have a parcel polygon model
that directly integrates tax/assessment data as parcel attributes.

• Esri Parcel Fabric/LGIM Data Model: The county does not use or plan to implement the Esri
Parcel Fabric Data Model, and/or Esri’s Local Government Information Model.
• Online Parcel Viewer Software/App and Vendor name: WebGUIDE Xtreme – Applied Data
Consultants
• Unique URL path for each parcel record: Yes. PIN, geometry, tax information, ownership,
recorded documents, assessments, site address, zoning information, waterbodies. The URL is
stable. They cannot be exported.

Custodian
• GIS staff
Maintenance
• Update Frequency/Cycle. Parcel polygons are updated daily
Standards
• Data Dictionary: A Data Dictionary has been created and has definitions for attributes within
the Novus Tax Assessment System.

Assessment/Tax Roll Data
Layer Status
• Progress toward completion/maintenance phase: N/A
• Tax Roll Software/App and Vendor name: Novus
• Municipal Notes: N/A
Custodian
• Real Property Listers
Maintenance
• Maintenance of the Searchable Format standard: Sawyer County is currently one of five
Northwestern Wisconsin Counties (Bayfield, Burnett, Price, Sawyer, Washburn) that is using
Novus to manage tax records. One of the long range challenges of the system will be
maintenance of the software. Because Novus is no longer maintained by the vender, it will be
up to each of the five counties to take care of this task. In 2015 all five counties entered into a
Professional Service Agreement with Allshore Global Resources for programming and
maintenance of the system. Sawyer County also contracts with a local programmer to help
with special projects.
• Searchable Format Workflow: The county maintains parcel/tax roll data in the Searchable
Format or close enough to the Searchable Format that little to no human labor is required for
the annual submission of parcel/tax roll data to DOA.

Standards
• Wisconsin Department of Revenue Property Assessment Manual and attendant DOR standards
• DOR XML format standard requested by DOR for assessment/tax roll data

Non-Assessment/Tax Information Tied to Parcels
e.g., Permits, Easements, Non-Metallic Mining, Brownfields, Restrictive Covenants
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Layer Status
• Sawyer County does not have these layers

ROD Real Estate Document Indexing and Imaging
Layer Status
•
•
•
•

Grantor/Grantee Index: Indexed by grantor/grantee back to 1959.
Tract Index: Tract is PLSS based
All recorded documents with a legal description are in the tract index
Imaging: All real estate documents are scanned back to 1888
ROD Software/App and Vendor Name: Laredo/Tapestry from Fidlar
Laredo has tier pricing. Users subscribe to plans based on per minute usage.

PLAN*
USER

COUNTY CHARGE TO
OVERAGE CHARGE**

Minutes per month
A 0-250
$ 85/month
B 251-500
$135/month
C 501-1000
$205/month
D 1001-2000
$305/month
E Unlimited
$410/month

$.35 per minute
$.30 per minute
$.25 per minute
$.20 per minute
No Charge

Custodian
• County Register of Deeds
Maintenance
•
Standards
• s. 59.43, Wis. Stats. Register of deeds; duties, fees, deputies.
• ch. 706, Wis. Stats. Conveyances of real property; Recording; Titles.
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LiDAR and Other Elevation Data
LiDAR
Layer Status
• Most recent acquisition year: 2017
• Accuracy: 0.135 feet
• Post spacing: 0.7
• Contractor’s standard, etc.: USGS QL2
• Next planned acquisition year:
Custodian
• GIS staff
Maintenance
•
Standards
• USGS QL2

LiDAR Derivatives
1-Foot Bare-Earth Elevation Contours, Bare-Earth Digital Elevation Model (DEM), Hydro Break
Lines, Intensity Images

Layer Status
• Layer complete
Custodian
• GIS staff
Maintenance
•
Standards
•

Other Types of Elevation Data
Layer Status
• Sawyer County does not have this layer.

Orthoimagery
Orthoimagery
Layer Status
• Most recent acquisition year: 2015
• Resolution: 6”
• Contractor’s standard: WROC
• Next planned acquisition year: 2020
• WROC participation in 2020: Unsure about participation – Budget is not finalized
Custodian
• GIS staff
Maintenance
•
Standards
• WROC
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Historic Orthoimagery
Layer Status
• 1998 and 2006 Imagery
Custodian
• Land Records
Maintenance
•
Standards
•

Other Types of Imagery
e.g., Oblique Imagery, Satellite Imagery, Infra-red, etc.

Layer Status
• Sawyer County has multiple years of paper prints of aerial photos.
Custodian
• Land Records
Maintenance
• Photos will be scanned and indexed using Laserfiche document imaging software and made
available online.

Standards
•

Address Points and Street Centerlines
Address Point Data
Layer Status
• Maintenance phase
Custodian
• GIS Specialist
Maintenance
• This layer is updated as new addresses are assigned. Locational accuracy is updated as needed.
Standards
• Sawyer County Property Address System Ordinance

Building Footprints
Layer Status
• Layer complete
Custodian
• GIS staff
Maintenance
•
Standards
•

Other Types of Address Information
Address Ranges
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Layer Status
• Maintenance phase
Custodian
• GIS Specialist
Maintenance
• This layer is updated as new addresses are assigned. Locational accuracy is updated as needed.
Standards
•

Street Centerlines
Layer Status
• Maintenance phase
Custodian
• GIS Specialist
Maintenance
• This layer is updated as new addresses are assigned. Locational accuracy is updated as needed.
Standards
• Sawyer County Property Address System Ordinance

Rights of Way
Layer Status
• Sawyer County does not have this layer.

Trails
Bike Paths

Layer Status
• Maintenance phase
Custodian
• GIS Specialist
Maintenance
• This layer is updated as new bike paths are created.
Standards
•

Land Use
Current Land Use
Layer Status
• Sawyer County and municipalities have adopted comprehensive planning maps.
Custodian
• The maps are available from the Northwest Regional Planning Commission.
Maintenance
• Northwest Regional Planning Commission
Standards
•
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Future Land Use
Layer Status
• Sawyer County and municipalities have adopted comprehensive planning maps.
Custodian
• The maps are available from the Northwest Regional Planning Commission.
Maintenance
• Northwest Regional Planning Commission
Standards
• s. 66.1001, Wis. Stats. Comprehensive planning.

Zoning
County General Zoning
Layer Status
• The County does maintain a GIS representation of county general zoning boundaries.
Hardcopy zone district maps were digitized March 2004.

Custodian
• Zoning department
Maintenance
• GIS layer maintained by GIS staff under direction from the Sawyer County Zoning Department
Standards
•

Shoreland Zoning
Layer Status
• Administered by county but not in GIS format.

Farmland Preservation Zoning
Layer Status
• Administered by county but not in GIS format.

Floodplain Zoning
Layer Status
• Administered by county but not in GIS format.

Airport Protection
Layer Status
• Not administered by county.

Municipal Zoning Information Maintained by the County
e.g., Town, City and Village, Shoreland, Floodplain, Airport Protection, Extra-Territorial,
Temporary Zoning for Annexed Territory, and/or Zoning Pursuant to a Cooperative Plan

Layer Status
• Sawyer County does not maintain city or village zoning
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Administrative Boundaries
Civil Division Boundaries
e.g., Towns, City, Villages, etc.

Layer Status
• Layer complete
Custodian
• GIS Specialist
Maintenance
• Updated when annexations take place or when new survey control is available.
Standards
•

School Districts
Layer Status
• Progress toward completion/maintenance phase: Layer complete
• Relation to parcels: School districts are tied to the tax parcels through the tax roll. The
Department of Revenue (DOR) school district ID is maintained within the tax roll for each
parcel.
 Attributes linked to parcels: The School District, DOR ID

Custodian
• Land Records Department
Maintenance
•
Standards
•

Election Boundaries
e.g., Voting Districts, Precincts, Wards, Polling Places, etc.

Layer Status
• Completed. In 2011 Sawyer County went through the redistricting process at which time
Supervisor and Ward boundaries were created. Supervisor and Ward boundary maps were
created under the direction of the Sawyer County Clerk’s office.

Custodian
• County Clerk department and Land Records department
Maintenance
• The layers will be updated when redistricting occurs.
Standards
•

Utility Districts
e.g., Water, Sanitary, Electric, etc.

Layer Status
• Sawyer County does not have this layer.

Public Safety
Emergency Service Districts
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Layer Status
• Layer Complete. The Land Information office maintains ESN zones for all municipalities in the
county. This data set is used for 911 response.

Custodian
• GIS Specialist
Maintenance
• Changes to the Emergency Services Districts layer is performed by the GIS Specialist under
direction from the 911 Coordinator.

Standards
•

Lake Districts
Layer Status
• Sawyer County does not have this layer.

Native American Lands
Layer Status
• Layer Complete. The Lac Court Oreilles reservation is contained within Sawyer County. The
boundary of that reservation exists in the county GIS.

Custodian
• Land Records department
Maintenance
•
Standards
•

Other Administrative Districts
County Forest Land

Layer Status
• Maintenance phase
Custodian
• Forestry department
Maintenance
•
Standards
•
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Other Layers
Hydrography Maintained by County or Value-Added
e.g., Hydrography maintained separately from DNR or value-added, such as adjusted to orthos

Layer Status
• Sawyer County does not have this layer.

Cell Phone Towers
Layer Status
• Sawyer County does not have this layer.

Bridges and Culverts
Layer Status
• Sawyer County does not have this layer.

Other
Public Safety Communications Tower Infrastructure

Layer Status
• Layer complete
Custodian
• GIS Specialist and Emergency Management department
Maintenance
•
Standards
•
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3 LAND INFORMATION SYSTEM
The WLIP seeks to enable land information systems that are both modernized and integrated. Integration
entails the coordination of land records to ensure that land information can be shared, distributed, and
used within and between government at all levels, the private sector, and citizens.
One integration requirement is listed under s. 16.967(7)(a)(1), Wis. Stats., which states that counties may
apply for grants for:
The design, development, and implementation of a land information system that contains and
integrates, at a minimum, property and ownership records with boundary information,
including a parcel identifier referenced to the U.S. public land survey; tax and assessment
information; soil surveys, if available; wetlands identified by the department of natural
resources; a modern geodetic reference system; current zoning restrictions; and restrictive
covenants.
This chapter describes the design of the county land information system, with focus on how data related
to land features and data describing land rights are integrated and made publicly available.

Technology Architecture and Database Design
This section refers to the hardware, software, and systems that the county uses to develop and operate
computer systems and communication networks for the transmission of land information data.

Hardware
• Network of computers, large-format printer, large-format scanner, large-format copier, highvolume printers

Software
• ESRI ArcGIS, AutoCAD Civil 3D, Carlson Survey, TBC, Adobe Acrobat, Laserfiche

Website Development/Hosting
• We use ArcGIS Online to host some features and interactive maps. We use ArcGIS Server to
host some features. Novus uses Classic ASP running on IIS and Microsoft SQL server 2016.

Metadata and Data Dictionary Practices
Metadata Creation
• Metadata creation and maintenance process: We create and maintain basic metadata.
Metadata Software
• Metadata software: ArcCatalog
 The software does generate metadata consistent with the FGDC Content Standard for
Digital Geospatial Metadata, and ISO geographic metadata standard 19115.
• Metadata fields manually populated: Feature name

Metadata Policy
• Metadata Policy: Sawyer County does not have a metadata policy.

Municipal Data Integration Process
• At this time Sawyer County does not integrate local data into the county land information
system.
19

Public Access and Website Information
Public Access and Website Information (URLs)
Public Access and Website Information
GIS Webmapping Application(s)
Link - URL
GIS Download Link - URL

Real Property Lister Link - URL

Register of Deeds Link - URL

http://sawyercowi.wgxtreme.com

http://tas.sawyercountygov.org

https://tapestry.fidlar.com/Tapestry2/
LinkTo
Tapestry.aspx?County=Sawyer&State
=WI&Do
cNum=323796

NONE

Data Sharing
Data Availability to Public
Data Sharing Policy
• County produced datasets are copyrighted original works. They are licensed for use, not sold.
The County has a data disclaimer and usage agreement.

Open Records Compliance
• A copy of land information that is written or electronically reproduced is done in accordance
with the Wisconsin Open Records Law and the Sawyer County Public Records Notice.

Data Sharing Restrictions and Government-to-Government Data Sharing
Data Sharing Restrictions
• Fees for information that are not set by statute are established by the County Board for the
reasonable cost of copying. Each County Department as custodian of its data determines the
level and type of data sharing. Each Department can have sharing policies with its
government contacts and professional clients.

Government-to-Government Data Sharing
• Sawyer County shares data with other government agencies at no cost. Private companies
under contract with a municipality can request information through the local official.

Training and Education
• Sawyer County encourages Land Records and Survey staff to attend training and education
using grant money, as well as other funding. Staff regularly attends appropriate training.
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4 CURRENT & FUTURE PROJECTS
This chapter lists the current and future land information projects the county is currently undertaking or
intends to pursue over its planning horizon. A project is defined as a temporary effort that is carefully
planned to achieve a particular aim. Projects can be thought of as the means to achieving the county’s
mission for its land information system.

County Land
Information
Plan

PLAN
PROJECTS!

2019-2021 Land Info Plan
due at end of 2018
2022-2024 Land Info Plan
due at end of 2021

APPLY FOR
FUNDING
FOR PROJECTS

2019
2020
2021

WLIP
Grant
Application

Parcel/
Tax Roll
Submittal
to DOA

Due
December 31st

Due
March 31st

(FOR NEXT
CALENDAR YEAR)

REPORT
ON
PROJECTS
(FROM PREVIOUS
CALENDAR YEAR)

Retained
Fee/
Grant
Report
Due
June 30th

Figure 1. The WLIP Land Information Plan/Grant Project Cycle
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Project Plan for PLSS (Benchmark 4)
Project Title: 100% PLSS Remonumentation with Survey Grade
Coordinates
Project Description/Goal
Planned Approach
Sawyer County will continue to perpetuate, remonument and obtain survey grade coordinates
on all PLSS corners in the county. The work will be done by county survey staff as well as
contracted entities.

•
Current Status
• Tally of the total number of corners: See PLSS Layer Status table in Chapter 2.
• Remonumentation status: See PLSS Layer Status table in Chapter 2.
• Coordinate status (accuracy class) if known: See PLSS Layer Status table in Chapter 2.
Goals
• Number of corners to be remonumented and/or rediscovered: Continue to work toward100%
remonumentaion, 1223 corners
• Number to have new coordinates established: 2359
• Accuracy class for these new coordinates: Survey grade
• Way in which these points will be integrated into the parcel fabric: Parcel mapping will be
adjusted to fit coordinates of PLSS corners

Missing Corner Notes
Sawyer County will monument and obtain survey grade coordinates on all PLSS corners.

County Boundary Collaboration
Sawyer County will work with adjoining counties to share records and data, plan to avoid
duplication of efforts, and monument the correct corner position.

Business Drivers
• The Project Plan for PLSS is a requirement for those counties who utilize Strategic Initiative funds
for work related to PLSS completion and integration.
• Completion of county wide PLSS enables accurate mapping. It enables taxpayers, property owners,
and government agencies to have accurate boundary surveys of their property. Development and
boundary problem resolution often follows PLSS remonumentation projects in the county. PLSS
remonumentation is important to county Zoning, Forestry, and Highway Departments, as well as
State and National Forests.

Objectives/Measure of Success
• The objective is to work toward Benchmark 4 (Completion and Integration of PLSS) by 2035

Project Timeframes
• Contract surveyors will be hired annually and county survey staff will continue to work on the
project until completed.

Responsible Parties
• County Surveyor

Estimated Budget Information
• See table at the end of this chapter.
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Project #1: Scan and Index County Surveyor Records
Project Description/Goal
• To expand the use of document imaging and GIS to “geocode” county surveyor records to
geography and make them available to the public via the Internet.

• Land Info Spending Category: PLSS (also affects Parcel Mapping, and Other Layers)

Business Drivers
•
•
•
•

County survey records lack detailed location information, making it less useful
County staff and the public need to be able to access historical land survey records online
Increase efficiency of Zoning, Survey, and Land records Department with geocoded records
County surveyor need to access records in the field

Objectives/Measure of Success
• Records 100% scanned, indexed, and geocoded
• Records available on the county website

Project Timeframes
Timeline – Project #1 Title
Milestone

Duration

Project #1 start

–

Date

Scan and index records

5 month

Feb 1–June 30 2019

7 months

July 1–Dec 30, 2019

January 1, 2019

Geocode records
Project complete

–

Dec 31, 2019

Responsible Parties
• Land Records and County Surveyor staff

Estimated Budget Information
• See table at the end of this chapter.

Project #2: Purchase Large Format Printer / Scanner
Project Description/Goal
• Purchase Large Format Printer/Scanner
• Land Info Spending Category: Hardware

Business Drivers
•

Sawyer County needs to replace an old plotter and scanner because of reliability

Objectives/Measure of Success
• Replace equipment

Project Timeframes
• 2019

Responsible Parties
• Land Records Director

Estimated Budget Information
• See table at the end of this chapter.

23

Project #3: Update Orthoimagery
Project Description/Goal
• Purchase Orthoimagery
• Land Info Spending Category: **Orthoimagery

Business Drivers
•

Orthoimagery is used by many county departments including Land Records, Zoning and
Conservation, and Forestry to make decisions daily
Real estate professionals and the public rely on orthoimagery for the location of assets.

Objectives/Measure of Success
• Acquire orthoimagery

Project Timeframes
Sawyer County would like to take part in the WROC 2020 project if funds are available. If budget
does not allow the 2020 project orthoimagery will be purchased before 2025.

Parties Responsible
• Land Records Director

Estimated Budget Information
• See table at the end of this chapter.

Project #4 Accessing and Modernizing Sanitary Permits
Project Description/Goal
• Sawyer County’s sanitary permits are currently in paper format from 1970-2018. These permits
are accessed daily by staff for property owners, building inspectors, appraisers, plumbers, and
others. It is estimated that approximately 250 staff hours per year are used pulling, copying or
scanning, and replacing sanitary permits.
• Scanning and attaching each permit to its parcel number would allow public access of these
records as well as eliminate the staff time and copying costs.
• Sawyer County Zoning would like to hire a part-time temporary person to scan and code our
individual records. Existing staff would be able to assist when other duties are light. Existing
facilities and equipment would be utilized.
• Land Info Spending Category: Other Parcel Work

Business Drivers
• Currently the aforementioned inspectors, appraisers, plumbers, soil testers and others are
required to wait as staff have time to compile these documents. A point and click system
would allow them immediate access to our records.

Objectives/Measure of Success
• 100% of permits scanned
• Data to consultant for integration with NOVUS system
• Public use

Project Timeframes
Landmark
Meet with consultant for scanning/labeling protocols
Find temporary/part time employee

Duration
1 day
1 month

Date
August 2019
August 2019
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Scanning begins
Data to consultant
Public launch

4 months
2 weeks
1 week

September 2019
December 2019
January 2020

•

Responsible Parties
•
•
•
•

Zoning Administrator 50%
Land Records Director 30%
Information Technology Director 10%
NOVUS consultant 10%

Estimated Budget Information
• See table at the end of this chapter.

Project #5: Update GIS Layers
Project Description/Goal
• Develop and update layers for Zoning, Easements, Parcel Data, Survey Maps, Road ROW
• Land Info Spending Category: ** Digital Parcel Mapping, PLSS, Other Parcel Work

Business Drivers
• Layers are used by county departments, real estate professionals, and the public to increase
efficiencies

Objectives/Measure of Success
• Layers will be developed and maintained as a part of daily workflow

Project Timeframes
• GIS layers are updated as a part of daily work, and will continue as needed

Responsible Parties
• GIS Technician

Estimated Budget Information
• See table at the end of this chapter.

Project #6: Scan Register of Deeds Tract Index Books
Project Description/Goal
• Tract Index books are bound and difficult to copy. The books will be scanned, converted to Fidlar
Laredo, and made available online to the public

• Land Info Spending Category: Other – Archived Documents

Business Drivers
• Title companies, the public, surveyors, attorneys, and county departments will increase productivity
by being able to access the index online.

Objectives/Measure of Success
• Index books will be scanned and available online

Project Timeframes
• Completion in the summer of 2019

Responsible Parties
• Register of Deeds

Estimated Budget Information
• See table at the end of this chapter.
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Estimated Budget Information (All Projects)
Estimated Budget Information
Unit Cost/Cost
Budget per year 40,000

Land Info Plan
Citations

Project Title
Benchmark 4
100% PLSS remonumentation
with survey grade GPS
coordinates

Item
Contract surveyor
Overtime for County
survey personnel

1) Scan and Index County Survey
Records

Part time position
GIS Technician

$12,,000

$12,000

2) Purchase Large Format
Printer/scanner

Purchase equipment

$10,000

$10,000

3) Update Orthoimagery

Contractor WROC

$108,000

$108,000

4) Accessing and Modernizing
Sanitary Permits

Part time temporary
employee
Consultant

Page # or section ref.

Project Total

$50,000

Budget per year 10,000

$9000
$1050
$10,050

5) Update GIS Layers

GIS Technician

6) Scan Register of Deeds Tract

Contractor

60% of $48,000

$29,000

$6224

$6224

Index Books

GRAND TOTAL

219,050

Note. These estimates are provided for planning purposes only. Budget is subject to change.
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