Sawyer County
Agenda
Administration Committee Meeting
Thursday, June 13, 2019 @ 10:00 AM
Assembly Room

Page
1.

CALL TO ORDER

2.

CERTIFICATION OF COMPLIANCE WITH THE OPEN MEETINGS
LAW

3.

MEETING AGENDA

4.

PUBLIC COMMENTS

5.

MINUTES FROM PREVIOUS MEETING
Admin 5-9-19
a.

6.

VETERANS SERVICE DEPARTMENT REPORT
Veterans Service Officer Report
a.

7.

INFORMATION TECHNOLOGY DEPARTMENT REPORT

8.

HUMAN RESOURCES REPORT
HR Report 6-13-2019
a.

9.

COUNTY ADMINISTRATOR'S REPORT
Administrator's Admin Committee Report 2019-06
a.

10.

FUTURE AGENDA ITEMS

11.

OTHER MATTERS FOR DISCUSSION ONLY

3

4-7

8

9 - 12

A quorum of the County Board of Supervisors or of any of its committees may be present at this
meeting to listen and observe. Neither the Board nor any of the committees have established
attendance at this meeting as an official function of the Board or committee(s) or otherwise made a
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determination that attendance at the meeting is necessary to carry out the Board or committee’s
function. The only purpose for other supervisors attending the meeting is to listen to the information
presented. Neither the Board nor any committee (other than the committee providing this notice and
agenda) will take any official action with respect to this noticed meeting.
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Draft
Minutes of the May 9, 2019, Administration Committee Meeting, Sawyer County Board of
Supervisors
Members present: Brian Bisonette, Kathy McCoy, Ron Kinsley, Dale Schleeter
Others present: Tom Hoff, Carol Williamson, Gary Elliott, Mike Coleson, Linda Zillmer
Motion by McCoy, 2nd by Bisonette, to approve the minutes from the March 14, 2019 meeting.
Motion carried
Veteran’s Service Officer Gary Elliott provided a written report to the Committee for March and
April. The Veteran’s Service Office did 750 phone calls, 396 office visits and 61 counseling
appointments in March. In April, they had 732 phone calls, 434 visits, and 45 counseling
appointments.
Information Technology Director Mike Coleson provided three bids submitted to provide
service and support on printing and scanning devices within the county. Bids received from EO
Johnson, Loffler, and Marco. Coleson’s recommendation is to go with Loffler due to lower
monthly fees. Motion by McCoy, 2nd by Bisonette, to approve Coleson’s recommendation and
go with Loffler for the new print management contract. Motion carried
Human Resource Coordinator Rose Lillyroot provided written reports for March and April
employee changes and work list.
Administrator Hoff provided his written report from April and his May report.
Motion by Kinsley, 2nd by McCoy, to convene into Closed Session. Motion carried Unanimous
Motion by Bisonette, 2nd by McCoy, to reconvene in Open Session. Motion carried
Meeting adjourned 10:43 am
Minutes prepared by Carol Williamson

Page 3 of 12

Gm’Bum“
Veteran Service O?ficer

Sawyer County

.

.

Veteran Servlce Of?ce

OFFICE: (715) 634-2770
FAX: (715)638-3213

15872 E. Fifth Street
Havward, WI 54843

Administrative Committee Meeting, June 13, 2019
A. Budget Performance Report:

Submitted
for review.

B. Office Report:

Contacts:
May: 858 phone calls, 510

and
letters/emails/faxes

VA Disabilit\gm;Lisatigg?:nsion

404 office visits.

Claims:

The Veteran Service office submitted 48 disability/pension
$74,077.35 for claims decided in the Veteran's favor.

‘claims
to date

and received Retroactive Payment of

VET Center:
Vet Center Counselor held 84 counseling appointments.

Trainings: Up-to-date

Respectfully submitted,

?gs
Gary Elliott
CVSO
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June 2019 HR
Rose Lillyroot

5/13/2019 Paul Ostrum

2019 Turnover
Highway - Seasonal

Rehire

Maintenance

PT

5/15/2019 Penny Allor

Human Services

LTE

5/16/2019

Todd Williamson

Highway

Term

5/28/2019

Steve Lobitz

Highway - Seasonal

PT

5/28/2019 Charles Hayes

Highway - Seasonal

PT

5/28/2019

Highway - Seasonal

PT

5/14/2019

Jon Frank

Craig Burger

Interviewed for Zoning Administrator
Hired ESS Worker
Policy Manual review and updating
Continue Jail and Dispatch recruitment
Recruiting for flaggers

Page 8 of 12

County Administrator Work Report
June 13, 2019 Administration Committee Meeting

New Matters:
Zoning Administrator Position – The permanent position for the Zoning and
Conservation Department Administrator was posted on Monday, May 6th. Interviews were
conducted on June 11th. I will be bringing forth a recommendation to the County Board
for confirmation at the June 20th Board meeting.
State Budget Update – The Joint Finance Committee (JFC) continues its work on the
state budget. The Wisconsin Counties Association (WCA) does a good job of lobbying
and providing weekly updates on issues that affect counties. The updates can be found
on the WCA website or through the links below:
2019-2021 Weekly Budget Webinars


Week of 6.10.19 Webinar | Presentation Used in Webinar



Week of 6.3.19 Webinar | Presentation Used in Webinar



Week of 5.27.19 Webinar | Presentation Used in Webinar



Week of 5.20.19 Webinar | Presentation Used in Webinar



Week of 5.13.19 Webinar | Presentation Used in Webinar

Proposed Wheel Tax Legislation – Assembly Bill 283 was introduced on June 7th. This
bill provides that a municipal or county vehicle registration fee, commonly
known as a wheel tax, may be imposed only if approved by a majority of electors
voting in a referendum at a regularly scheduled election.
Under current law, the governing body of a municipality or county may enact
an ordinance imposing an annual flat municipal or county registration fee on all
motor vehicles registered in this state that are customarily kept in the municipality
or county. The fees collected are required to be used only for transportation-related
purposes.
Under this bill, a municipality or county that proposes to impose a registration
fee is required to hold a referendum at a regularly scheduled election. The
registration fee may be imposed only if approved by a majority of the electors who
vote in the referendum. Registration fees imposed prior to the effective date of this
bill must be approved by a majority of electors voting in a referendum at a regularly
scheduled election occurring not later than the first day of the 18th month beginning
after the effective date of this bill.
Transportation Funding – The JFC’s most recent transportation budget included a
provision to provide each county with $1,000,000 in local road aid. This would be onetime money.
1
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Chronic Waste Disease Study – Bayfield County underwent an in-depth study of
Chronic Waste Disease (CWD) and ways to stop CWD from spreading throughout the
state. They released their report on May 24th. I am in the process of reviewing that report
as the study and its results may have impacts on Sawyer County. The study can be found
at: https://www.bayfieldcounty.org/DocumentCenter/View/8884/Cervid-Committee-Report
CAFO Ordinance – Various northern counties have received applications for CAFOs
(concentrated animal feeding operations, defined as having more than 1000 animal units).
While CAFOs are largely regulated at the state level by DNR, there are areas of CAFO
regulation that may stay at the local level. In addition, the County may want to consider
adopting an ordinance to address other large-scale operations, such as those with 500 to
999 animal units.
Tourist Rooming House Compliance Software – We recently renewed our agreement
with Host Compliance, the company that provides services related to address
identification, compliance monitoring, and a 24/7 short-term rental hotline. We made
some modifications to the agreement to lower the cost of the service. Host Compliance
was very helpful in our first year of identifying and registering properties used as shortterm rentals.
Hiring/Position Filling Update – I have received several requests from Department
Directors to fill positions that are currently vacant. As part of smart fiscal management,
we work with Departments to confirm what the position is for and how is it documented in
a position description. This information is vital in determining the true need for filling an
open position. While I appreciate all the hard work that County employees give and the
staff shortages many Departments face, we must continue to look at cost saving
measures and ways to create more efficiencies. Having sufficient data to justify filling
open positions is a key component in making cost-effective decisions for the County.

Ongoing Matters/Updates:
Ojibwa Ambulance Station – On May 16th, the County Board voted to not approve the
issuance of debt to fund the ongoing construction of the Ojibwa Ambulance Station. After
consideration of the impact of the Board’s decision, it was determined that the project be
reconsidered as a whole before the appropriate Committees and then via a Resolution
before the Board at its June 20th meeting. At this time, the construction bid has not been
accepted in light of the funding issue.
Independent Request for Second Judge – On May 6, 2019, Rep. Edming made a
motion to the State Legislature’s Joint Finance Committee (JFC) to include a stand-alone
provision for a second judge in Sawyer County as part of the State budget for the 20192021 biennium. The JFC did not adopt his motion to create a second circuit court in
Sawyer County. I continue to emphasize the need for funding the additional support
personnel required upon creation of a second court.
Automated Breathalyzer (AB) Kiosk – The CJCC committee continues to investigate
the potential use of an AB kiosk to augment our drug testing program. The kiosk is about
the size of a small ATM machine, and is able to perform alcohol monitoring at low- or no2
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cost to the county. More information and a proposal for implementation will be presented
at the next CJCC meeting.
Airport – Fixed Base Operator’s Agreement and Management Agreement –
Negotiations continue with Derek Leslie and his business partner, Todd Van Nispen for
the FBO Agreement, the Airport Management Agreement and the required revisions to
the applicable County Ordinances. The matter was again discussed at the Public Works
Committee, both in open and closed session, on May 8 th meeting and again at a special
meeting on May 22nd. After several more meetings with Derek and Todd, progress has
been made on both basic terms and more detailed terms. The draft Agreements will be
before the Public Works Committee on June 12th to determine whether they may shared
with Derek for discussion of specific terms. Again, it is worth repeating that I am confident
that the airport is one of the County’s most valuable assets and these Agreements are
part of the overall strategy to identify other revenue sources for the County.
Assistant District Attorney Positions – The proposal to include 1.0 new assistant
district attorney position for the County, which was proposed as part of Governor Evers’
proposed budget for the 2019-2021 biennium, has not been removed by the JFC, so it
continues to move forward as part of the overall budget. This may change as state budget
discussions continue.
Town of Winter Train Depot – We continue discussions with the Friends of the Tuscobia
Trial via Ron Petit, as the Friends are spearheading this project. The DNR has come
through with additional funding to help finance the Friends share of the project. We
continue to work with DOT and DNR to ensure the County adheres to its obligations as
project sponsor without incurring any costs or additional obligations.
Meeting with Birkie – I participated in a listening session on May 13, 2019 with various
stakeholders to discuss Birkie’s vision for the future, including its use of the OO building.
My involvement in these ongoing discussions with Ben Popp and other stakeholders is to
better understand their intentions for use of County land including the OO property, and
to ensure that any agreement between the Birkie and the County for their use protects
the County’s best interests.
Court-Related Space Planning – The motion to JFC for a second judgeship has
expedited the need to address court-related space planning. Venture Architects held
several meetings with staff during their site visit on June 12th, and summarized the status
of their work-to-date before the Public Works committee that afternoon.
Civil Action No. 18-cv-861-jdp/Gilbert Rasmussen – The court has not yet ruled on the
County’s Motion to Dismiss.
2020 County Budget Planning – I met with all the Department Directors as a group on
May 23rd to discuss the priority-based budgeting process. The emphasis continues to
be the development of new strategies for lowering costs and balancing the County’s
budget while also providing the needed services to County residents. Mike Keefe and I
continue to meet with Department Directors one-on-one for preparing the 2020 County
Budget. Work also continues to address the County Board’s 2020 Budget priorities.
3

Page 11 of 12

Other Items:









Attended Placemaking event on May 14th. Next event is July 18th.
Host Compliance software renewal for short-term rental compliance
Development and consolidation of County Ordinances
Pipestone tower road maintenance issue
SC/LCO Economic Development Corporation meetings
Xcel Energy easement
Senior Resource Center
Strategic Thinking/Strategic Planning

4
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