Sawyer County

Agenda
YER Finance Committee Meeting
NTY Thursday, May 12, 2022 @ 8:30 AM
T —— Assembly Room/Virtual Meeting
Page

CALL TO ORDER

a. To view or participate in the virtual meeting from a computer, iPad, or
Android device please go to https://zoom.us/j/92253884419. You can
also use the dial in number for listening only at 1-312-626-6799 with the
Webinar ID: 922 5388 4419. If additional assistance is needed please
contact the County Clerk's Office at 715-634-4866 prior to the meeting.
If you are on a computer, click the "Raise Hand" button and wait to be
recognized. If you are on a telephone, dial *9 and wait to be
recognized.

ROLL CALL
PLEDGE OF ALLEGIANCE

CERTIFICATION OF COMPLIANCE WITH THE OPEN MEETINGS
LAW

ELECTION OF OFFICERS (DISCUSSION AND POSSIBLE ACTON)
a. Chair

b. Vice Chair

MEETING AGENDA

PUBLIC COMMENTS

a. At this time, members of the public will be given the opportunity to
address the Committee on items not on the agenda. Please adhere to
the following when addressing the Board:

e Comments will be limited to 3 minutes or less per individual.

e Comments should be directed to the Committee as a whole and
not directed to individual Board members.

e The Committee cannot respond to your comments during this
time.
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https://zoom.us/j/92253884419
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10.

11.

12.

13.

14.

15.

16.

17.

e Please sign in and fill out a public comment sheet if you wish to
speak on an item.

APPROVAL OF MINUTES FROM PREVIOUS MEETING
a. 4.14.22 Finance Minutes DRAFT

TREASURER'S REPORT
a. DOR Annual County Sales Tax Distribution

ARPA FUNDS UPDATE AND PROCESS

Res 2022 - Resolution Approving ARPA Spending Civil Air Patrol
(discussion and possible action)

2023 BUDGET GUIDELINES
a. Budget Guidelines Fin Comm

RESOLUTION TO DESIGNATE GENERAL FUND BALANCE
(DISCUSSION AND POSSIBLE ACTION)

a. Res 2022 - 2022 Designating Fund Balance

CARBON TAX CREDIT UPDATE
GRANT WRITING OPTIONS
OPIOID SETTLEMENT UPDATE
FUTURE AGENDA ITEMS

CORRESPONDENCE, REPORTS FROM CONFERENCES AND
MEETINGS, OTHER MATTERS FOR DISCUSSION ONLY

DISCLAIMER:

A quorum of the County Board of Supervisors or of any of its committees may
be present at this meeting to listen and observe. Neither the Board nor any of
the committees have established attendance at this meeting as an official
function of the Board or committee(s) or otherwise made a determination that
attendance at the meeting is necessary to carry out the Board or committee’s
function. The only purpose for other supervisors attending the meeting is to
listen to the information presented. Neither the Board nor any committee
(other than the committee providing this notice and agenda) will take any
official action with respect to this noticed meeting.
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Copy sent via email to: County Clerk and News Media. Note: Any person
wishing to attend whom, because of a disability, requires accommaodation
should call the Sawyer County Clerk's Office (715.634.4866) at least 24 hours
before the scheduled meeting so appropriate arrangements can be made.
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Minutes of the April 14" meeting of the Sawyer County

Finance Committee SAWYE R
C NTY

Of the Sawyer County Board of Supervisors

Assembly Room; Sawyer County )
e
Voting Committee Members (X) Present: Others Present:
[] Chair: Bruce Paulsen Mike Keefe Tweed Shuman
|Z| Ron Kinsley, Vice Chair Lynn Fitch Molly Lank-Jones
|Z| Dawn Petit — Virtual Mike Coleson Linda Zillmer - Virtual
|Z| Tom Duffy Donna Knuckey
|Z| Stacey Hessel - Virtual Janeen Abric - Virtual

Call to Order - Vice Chair Kinsley called the meeting to order at 8:30 am.

Certification of Compliance with the open meeting law was met. Roll Call taken and quorum was met.
Meeting Agenda —

Public Comments - Linda Zillmer

Minutes of the previous meeting — A motion was made by Mr. Duffy to approve the minutes of the March 10, 2022,
and the March 31, 2022 meeting; second by Ms. Petit. Motion carried without negative vote.

Treasurer’s Report — A sales tax report was provided. Ms. Abric provided an update on the Wisconsin Help for
Homeowners; information is posted on our website and she has shared it with local lending institutions.

Approval of Opioid Bank Account — With the settlement funds coming in, we must establish a separate bank account
for these funds. Amount of funds is still unknown. Item tabled until May.

Resolution to Carryover Funds-Sheriff Dept. — A motion was made by Mr. Duffy; second by Ms. Hessel to approve the
carryover of funds for purchases ordered in 2021 that did not arrive during the budgeted year. Motion carried without
negative vote.

2021 Preliminary Financial Status -- Written reports were provided. Mr. Keefe advised there was an excess of revenue
due to increased sales tax, timber proceeds being up; and COVID grants that were received. The HHS deficit is $187,000
compared to $732,000 deficit the year prior.

ARPA Funds Update — The Civil Air Patrol is requesting ARPA Funds. Alan Foeckler represented Civil Air Patrol to
request $7,500 to assist with loss of income during COVID shutdowns. A motion was made by Ms. Petit to pass this
request of $5000 to full board; second by Ms. Hessel; “aye” votes from Hessel, Kinsley and Petit; “nay” from Duffy.
Motion carried.

The Committee thanked Ms. Petit for her years of service.

Future Agenda Items — ARPA Funds Process, Carbon Tax Credit and Grant Writing Options

Meeting Date/Time — The next meeting of the Finance Committee will be Thursday, May 12, at 8:30 am in the
Assembly Room.

Meeting adjourned at 9:14 am
Minutes recorded by Lynn Fitch, County Clerk
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Sawyer County Sales Tax - Monthly
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131,194
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117,132
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257,182
147,924
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167,876

July

265,808
249,469
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August
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308,640
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216,861
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226,158
201,664
212,000
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130,326
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SAWYER COUNTY BOARD OF SUPERVISORS
RESOLUTION NO.

WHEREAS, the American Rescue Plan Act (“ARPA”) established the Local Fiscal
Recovery Fund (“LFRF”), which distributes funds (“ARPA Funds™) to provide support to
recipients in their efforts to mitigate the economic and public health impacts of COVID-19 on their
communities;

WHEREAS, Sawyer County (the “County”) is the recipient of awards distributed via
ARPA and LFRF to the County (“ARPA Funds™);

WHEREAS, the County must comply with all federal requirements in the use of its ARPA
Funds;

WHEREAS, Interim Final Rule implementing ARPA, 31 CFR Sec. 35.6, Eligible Uses,
sets forth four (4) categories of eligible uses for which the County may use its ARPA Funds: (1)
to respond to the public health emergency with respect to COVID-19 pandemic or its negative
economic impacts; (2) premium pay; (3) revenue loss; and (4) investments in infrastructure.

WHEREAS, the County has reviewed a proposal for the purchase of certain goods and/or
services, as more fully described in Exhibit A, which is attached hereto and incorporated herein
(the “Purchase™);

WHEREAS, the contents of this Resolution and the Purchase of Service were discussed
at the County Finance Committee meeting on April 14, 2022, and the County Finance Committee
voted to recommend to the County Board that it adopt this Resolution and complete the Purchase
of Service;

WHEREAS, the County Board then discussed this Resolution and the Purchase of Service
at its meeting on April 21, 2022.

NOW, THEREFORE, BE IT RESOLVED, the Sawyer County Board of Supervisors
determines, adopts and directs the following:

1. Recitals. The Recitals set forth above are true and accurate, and are therefore
incorporated into the Resolution and shall be used not just for reference.

2. Approval of Purchase of Service. The County Board hereby approves
the Purchase of Service described in Exhibit A.

3. Additional Steps and Purchases. The County Board hereafter
approves any additional steps necessary to accomplish the Purchase
of Service.
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4. Health, Welfare and Safety. The County Board hereby determines
that completion of the Purchase of Service with ARPA Funds is in the
best interest of addressing negative economic impacts of its citizens
and visitors.

Fiscal Impact: $5,000 from ARPA Funds 2022 Budget

This Resolution is recommended for adoption by the Sawyer County Board of Supervisors at its
meeting on May 19, 2022, by this Sawyer County Finance Committee on this May 12, 2022.

Tom Duffy, Member Ron Kinsley, Member

John Righeimer Member Stacey Hessel, Member

Dale Schleeter, Member

This Resolution is hereby adopted by the Sawyer County Board of Supervisors this 19" day of
May, 2022.

Tweed Shuman, Lynn Fitch,
Sawyer County Board of Supervisors Chairman Sawyer County Clerk

Exhibit A — Civil Air Patrol Request.
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Sawyer County
ARPA PurchaseRequestForm

Please use this form to request ARPA funds for a project or good/service.

Prepared By A\Cw\ Rl (bﬁ(k{j(ﬂ othEhen 5 5_’]/600 =3

Department: C» \0 ‘ L ﬂ( (t{ PA{]TZOL Estimated Period ofPerformance

Date: '\[¢ { ‘k‘( , 2‘ L Department Head Signature

1. Describe how this project or good/service addresses a negative impact due to the Covid pandemic and provide the reasoning/research behind
your determination. If needed, please include the page number on the U.S. Treasury Interim Final Rule that states this is an eligible expense

COULo \mfactn us BLNoT Allowid e our PPOGEAM TO

fdn RAISE 1A YEARG) 2020 AND D0F| ~ MoST of 04R Fung

WKASERS 100 pL0E |NTERACTION WiTH JHE PUBLIC,

QLR MR SOENT 15 THE Atue] rnccke FEED 0 Tary -~

JH5 gvend L&St&”q NeTS R PROGRAM 2,506 to 3200 Per year

WHCH (@2 \\Mu oh SOR 0UR 6 0ER HEAD,

2. If this purchase is for a project to address a negative impact due to the Covid pandemic, please include staff that may be administering and
managing the project as well as a breakdown of expenses. If needed, please attach a supplemental excel/word file

- WE PREW DN 6WR Re Serpis 70 MAATAMN o 14T

PRIGRAM /}1\30 PLAN o N Restumipmg FraLe ACTIVL TIES [ F

THere 15 o FARE WP W Co0td or Fesfictvns Do

10 THGT

CURRENTLY _WE DO 00T HAvE INTERVET @R P/#w:: Sordree

So WE Hofe Yo ROSTORE THHT 1MmEDIATLY.

//f/ﬁ///

If] A
7T ’

Comments: (N (D) LL (0 GQ »}f’,.rp; Q&S&mge --!—c - /Hcm K Fb{’(ﬁ{/g LA Coc . CAP-

MAke wg He Crndd WE LoST 7o coNnwue  5-699- 34(,

OUR SERIiCE TO THEe OMmun: 7Y .

Section To Be Completed by Administration

Approved By: Date:
County Administrator

Approved By: Date:
Accounting
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SAWYER COUNTY
Budget Guidelines
Budget Year 2023

Operating Budget

Information will be issued to departments by June 1, 2022.

Departments will return completed budget requests by July 29, 2022.

Operating levy will be set at Net New Construction

Departments shall budget with a zero increase, excluding personnel costs.

Personnel worksheets will be provided to departments.

Personnel compensation
Health insurance rate increase
HRA amounts

Workers Comp rates

WRS rate

Departments will present staffing level change requests to
County Administrator by June 30, 2022

Capital Improvement Program

Guidelines will be issued to departments by June 1, 2022.

Departments will return completed budget requests by July 29, 2022.

Note:
These guidelines are subject to change dependant on the
approved State of Wisconsin biennial budget.

TBD
10%
Same
Same
~6.5%

August

October
Review
September
June
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Resolution 2022-

RESOLUTION TO DESIGNATE GENERAL FUND BALANCE

WHEREAS, Sawyer County has a fund balance policy which states “It is the goal of the
County to achieve and maintain an unassigned fund balance on the General Fund equal to 20 to 30%
of expenditures”; and,

WHEREAS, unanticipated excess revenues received during 2021 put the estimated General
Fund unassigned fund balance for 2021 at the top end of the range; and,

WHEREAS, it is recommended Sawyer County designate as Assigned Fund Balance the
following items as of the end of 2021:

Health & Human Services Out Of County Placements $1,300,000
Resource Development Fund Dam Projects $300,000

Fiscal Impact: None-Designate Fund Balance

NOW, THEREFORE BE IT RESOLVED, the Sawyer County Board of Supervisors determines,
adopts, and directs the following:

1. Recitals. The Recitals set forth above are true and accurate, and are therefore
incorporated into the Resolution and shall be used not just for reference.

2. Approval of Designations. The County Board hereby approves the Assigned Fund
Balance designations identified above as of December 31, 2021.

This Resolution is recommended for adoption by the Sawyer County Board of Supervisors at its
meeting on May 19, 2022, by this Sawyer County Finance Committee this 12 day of May, 2022.

Ron Kinsley, Member Tom Duffy, Member

Stacey Hessel, Member Dale Schleeter, Member

John Righeimer, Member

Page 12 of 13



31
32

33

34
35
36

37

38

39

40

41

This Resolution is hereby adopted by the Sawyer County Board of Supervisors this 19™ day of May,

2022.

Tweed Shuman
Sawyer County Board of Supervisors

Lynn Fitch
Sawyer County Clerk
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